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GMRP helps Distribution Cooperative, Inc. staff new facility

Distribution Cooperative, Inc.

Distribution Cooperative, Inc. (DCI), a “sister” company of Partners Cooperative, Inc. is a 501(e) support services,
non-profit distribution center serving many of Partners’ non-profit hospitals in the state of Georgia. DCI distributes
medical and surgical supplies and certain pharmaceuticals. Additionally, DCI has a custom procedure tray
division, PackRoom, LLC.

DCl is owned by Archbold Medical Center, Inc., DeKalb Regional Health System, Floyd Medical Center, Gwinnett
Health System, Inc, Hamilton Health Care System, Inc, Navicent Health System, Northeast Georgia Health System,
Phoebe Health and Tift Regional Health System.

Challenge

Early in 2017, DCI experienced staffing challenges related to the relocation of their warehouse and accelerated
growth in their business.

Solution

Georgia Medical Resource Pool (GMRP), the temporary health care staffing company under Phoenix Health Care
Management Services, established a non-clinical staffing division to assist DCI with temporary staff placements,
including warehouse and administrative support personnel.

Results

«  GMRP provided 13 temporary staff placements in 2017
+  GMRP billed 8,602 staffed hours
« Acost savings of 4 percent was realized over similar staffing industry competitors

Contact Us

For more information, contact Jean Bondurant at jpondurant@gmrpstaffing.com or 770.850.7449.

“Jean Bondurant and her team quickly assessed our urgent needs, scheduled a job fair at our new facility
in McDonough and interviewed over 57 candidates for our open positions. Within just a couple of days, we
were staffed with qualified and competent temporary associates, some of which went on to become full-
time DCI associates.”

Chris Pope
Executive Director
Distribution Cooperative, Inc.




